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STRATEGIC PLANNING, ORGANIZATIONAL CHANGE, AND COMMUNICATIONS

Integrated Systems Solutions (ISS) delivers comprehensive, solutions and services in strategic advisory,
organizational change management, and communications. Our strategic advisors accelerate
transformation—driving organizations from concept to measurable outcomes with speed and precision.
ISS’s change experts foster mission-aligned cultures while translating strategy into action. Through
compelling, targeted communications, we ensure stakeholders remain engaged, informed, and committed.

Strategic Planning. ISS applies rapid facilitation, modeling, and visualization techniques to drive shared
understanding and accelerate informed decisions. Our purpose-built engagements align organizations
around mission priorities, clarify interdependencies, and establish actionable roadmaps. Through metrics
and dashboards, we ensure progress is measurable and outcomes remain on track.

Organizational Change. ISS
enables organizations to align
planning and execution through
a comprehensive set of
capabilities that strengthen
alignment, reduce risk, and
drive lasting change through:

* Planning and implementation
» Business process engineering
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CHALLENGES

* GCA - Striking balance
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+ Stakeholder engagement
» Goal and metric development
* Risk and issue management
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* Training and skill development

Communications. ISS provides - T
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complex concepts into clear,

impactful messaging for diverse audiences. We design, implement, and
evaluate communication strategies tailored to each target group.

* Full lifecycle video production (storyboarding, scriptwriting, animation,
cinematography, narration, editing, audio, and post-production)

* Routine, strategic, and executive communications

» Web development and content management X/

« Stakeholder management and outreach >
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* Podcasts content and production WINNER
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Steve James, President and CEO
steve.james@issmgmt.com | 703-216-0144

Rick Kerestesy, SVP of Operations

8609 Westwood Center Drive, Suite 110
rick.kerestesy@issmgmt.com | 440-796-5546

Tysons Corner, VA 22182 | www.issmgmt.com



