® . . .
INTEGRATED oz, Service-Disabled Veteran-Owned Small Business
SYSTEMS (@) 1SO 9001:2015 Certified | CMMI Lvi-3 (Svc) Appraised
SOLUTIONS ‘sl UEI: K43WLMMR2SM5 | CAGE 4N0G1
INTEGRITY « RELIABILITY - COMMITMENT intertek

PROGRAM, PROJECT, AND PORTFOLIO MANAGEMENT SOLUTIONS

Integrated Systems Solutions (ISS) delivers precision-focused program, project, and portfolio
management services to federal and defense agencies. With certified methodologies, agile delivery
models, and domain-specific expertise, we align execution with strategic intent—driving performance,
controlling risk, and advancing mission outcomes.

Core Capabilities Why ISS
Strategic Program Leadership .
+ Portfolio Management and Strategic Alignment Structured Execution Framework
« Agile and Hybrid Delivery Models Proven workflows and gated reviews that
+ Resource Optimization and Scheduling ensure quality and accountability.
Performance & Risk Control Tool-Agnostic Expertise
« Earned Value Management and Budget Oversight Mastery of industry-standard tools/platforms
« Risk Identification and Mitigation Planning integrating with client environments.
» Governance Reviews and Stage Gates Flexible, Scalable Methodologies
Mission Integration & Stakeholder Engagement Configurable templates and approaches match
* Performance Metrics and Dashboards project scale, complexity, and mission needs.

* Communications Stakeholder

 Mission and Outcome Alignment Governance Built for Confidence

Strong control structures that promote
Business Process Improvement transparency, compliance, and oversight.
* Process Modeling and Analysis

* Process Redesign and Optimization

» Performance Measurement and Improvement

Harmonized People, Process, & Technology
Integrated delivery model that maximizes
efficiency across the program lifecycle.

Risk and Stakeholder Management

$9 B $2 B Embedded risk identification and

communication to drive alignment and trust.

Agency Portfolio Observing Systems Under Mission-Focused, Client-Centric Culture
PMO Support Management We measure success by your outcomes—
delivering results that matter to your mission.

« NESDIS System Architecture & Engineering Continuous innovation and thought leadership

Requirements and Governance grounded in deep federal experience.
» NOAA Project Management Council

Enterprise PMO Support
» NOS Integrated Ocean Observing System

Program Support
» VA Office of Inspector General. PMO Support
» Defense Logistics Agency

PMO and Portfolio
Management Past

Strategic Planning Support and Monitoring & Control Performance
+ USAF Office of the Chief Information Officer
Strategic Planning Support
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