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Program Management

Integrated Systems Solutions (ISS) manages programs for complex scientific
and technical federal operations. We offer a full complement of program management
services to ensure the best fit for each customer engagement. We integrate our
certified quality and service delivery systems, customers experience and industry best

practices and domain-specific expertise to
ensure delivery of effective program and project
management.

Effective planning is critical to the success of every
project and program -- done well it produces new
insights and understanding for stakeholders, sponsors,
and owners. ISS employs our extensive program
management experience to advise on the right
planning approach for each program.

ISS employs program and project management best practices and delivers planing
Planning expertise through our people, processes and technology to advise on and

execute the right planning approach for your program and organization.

Applying our highly-versatile governance framework to factor-in cultural bias,
workforce capabilities and infrastructure limitations into the design and
execution of effective and sustainable governance solutions for complex
scientific and technical programs.

Governance

Promoting a culture of risk management by providing methods, tools, and
Monitoring  training to monitor and control program and project risk. Our systematic
and Control approach addresses risk early-on and continuously to deliver consistent and
predictable program results.

National Environmental Satellite Data and Information Systems Technology,
Planning and Integration for Observation

Federal Aviation Administration National Weather Service Aviation Services
Department of Veterans Affairs Office of Inspector General

Customers Department of Veterans Affairs Office of Inspector General

NOAA Policy Risk & Social Sciences
U.S. Integrated Ocean Observing System

Project Management Institute
National Ocean Service PMP° Certified

President and CEO 8609 Westwood Center Drive, #110 EVP Business Dev
Steve James Tysons Corner, VA 22182 Jim Bailey
703.216.0144 bd@issmgmt.com 301.938.2128
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